Curia Meeting July 5, 2020
Online Google Meets forum. 

In attendance: Baron Percival, Baroness Admiranda, Lady Tyffayne, m’lord Ziacomo, Lady Esperanza, lady Embla, Lady Maired, Lord Oswold, Lady Mawdlin, Mistress Mary Elizabeth, Lady Aslief, Lady Ciorstaidh, Mistress Briana

Bring to order 1:05pm
Additions to agenda add Ravensdale request loaner gear, pronouns on Website
Read last minutes Amend: add vote to send $300 to LORDA. Motion by Tyffayne and second by Oswald. All in favour. 
Motion to accept minutes Ciorstaidh and second Esperanza. All in favour
Reports

Officers
-Coronet:
The largess challenge between the Baronies of the East Kingdom will continue onto Pennsic 2021
Queen Margarita requested us to receive the toys for Tygers, in one box to send out by Canada Post. It was going to cost the East Kingdom $150 to deliver them though Canada Post. We made a request to deliver them by hand. Toys in HRM area were delivered to Brianna and she will pass them out. The rest were hand delivered or sent by mail to Quebec and PEI areas.
Events we plan to attend in the future are unknown at present.
-Baronial Seneschal:
There are 82 paid members a (down from 102 last report) and about 100 non-paid members in the Barony. All the Cantons are doing well. 

Our Bank balance as of June 3, 2020 is $9385.81 total. Ruantallan = $7679.52. We are holding $240.62 is for cook’s guild; approximately $1038.28 is royal travel fund & $667.53 for the incipient Stronghold of Ravensdale. 1 outstanding cheque for LORDA $300.
There were no events or meetings due to Covid-19.

Upcoming events: Summers End Sept 4-6, 2020, Baronial Arts and Sciences Schola Nov 7, 2020??
Demos: October 25-27 Halcon. Upcoming demo Spring Geekquinox has been rescheduled to September 5-6, 2020. Highly doubt these will go ahead.

There has been little activity due to Covid-19 and hopes of things opening up as NS and PEI restrictions are lifted.

There has been a lot of activity and talk at the EK and Society level with new policies (will report in new business).

I have spoken with the East Kingdom Seneschal and we are approved in NS to start with marshalled activities following local rules and contact tracing requirements. 

Members have been taking advantage of online EK and SCA zoom meetings and we have stopped the local Discord meetings for now.

My term as seneschal is coming to an end and will be up October 2020. I will post to the list an advertise for the position.
-Herald:
I have made my first name and coat of arms submission to Blue Alaunt as a herald. The submission was done electronically on April 5th. As this is my first submission I am looking forward to feedback.
-Exchequer:
As of June 3, 2020, there is a total of $9,385.81 in the account. This is further divided into Baronial funds of $7679.52, Cook’s Guild $240.62, Ruantallan Royal Travel Fund: 789.16, and funds for the Incipient Stronghold of Ravensdale of $676.51.  The cheque of $300 for LORDA was mailed, but has not been deposited, so it is still outstanding at this time.
Due to the pandemic, there have not been any baronial events for me to report on.
-Knight Marshal: 

Very quiet on this front due to COVID-19 restrictions in social distancing. 
With the relaxing of those lockdown procedures, the Earl Marshal will allow practice so long as our provincial protocols are followed. We are to be one of the first official practices to start back up. Initiative has been taken by Lord Gaston to facilitate practices and coordinate.

I will be looking for a replacement when I step down in January. Unfortunately I don’t feel like I am able to adequately participate as Knight Marshal due to being unable to attend practices and with a lot of things going on in my mundane life.

-A&S Minister:
Nothing much has changed since my last report.  I have continued to focus on pushing the Kingdom content to our populace. I try to post it on both the Facebook page and the email list. 
In good news, after my last report to the Kingdom, Lord Oswald and Lady Esperanza were recognized by the Kingdom A&S Minister for their work in setting up the Discord and running and promoting classes here in Ruantallan. 
-Chatelaine:
The Barony has been gathering over Discord since the quarantine started. Discord is a voice/video/text chat service that functions as a group room with multiple text and voice channels for people to gather in. We've been running local classes and gatherings semi regularly. Classes taught in order of happening include : Olde English 1, brewing 101, buckler in heavy fighting, herbal remedies, Fabris 101, Class on Bocksten Bog man clothes, Overview of historical rapier styles, armoring Q&A, virtual campfire, offhand weapons discussion for fencing, overview of quillon/hilt types for fencing, olde english 2, cutting clothes and tavern night.

no demos this quarter, and several organizers have contacted us to either delay or cancel for the year.

-MOL:
Very quiet on this front due to COVID-19 restrictions in social distancing.
With the relaxing of those lockdown procedures, the Earl Marshal will allow practice so long as our provincial protocols are followed. We are to be one of the first official practices to start back up. Initiative has been taken by Lord Gaston to facilitate practices and coordinate.
I will be looking for a replacement when I step down in January. Unfortunately I don’t feel like I am able to adequately participate as Knight Marshal due to being unable to attend practices and with a lot of things going on in my mundane life.
-Chronicler:
Working on getting next issue out.
-Web Minister:
Added harassment policy to ruantallan website

Added harassment policy to ruantallan facebook

Set up ravensdale seneschal as web minister (double hat)

Set up a dedicated email list for Quid Nunc

Web ministry requests the addition of pronouns (she/her, he/him, they/them) to the websites for those comfortable in doing so.

Seneschals
-Seashire:
Covid-19 has paused activities within Seashire. We are entertaining bids for Herne the Hunter to hopefully happen in the fall of 2020. Our bank account is currently $2500.34 as of June 5. The Knight Marshal reports that fighters are getting their kits updated, with some participating in the practices on the Commons. Our website has been updated and is looking great thanks to Paige Aziz.
-Ynys Y Gwaun:
Yesterday, 3 July 2020, the Officers of YYG had a meeting to discuss the "go / no-go" for Summer's End.  It has been decided that the planning will continue for now.

The current plan is that Summers End is a "go" unless something changes with the current state of the pandemic rules for PEI, and the number of active cases in the Maritimes.

An update to the event announcement on Ginger will be going out soon with the added measures and rules that will have to be followed.  They are not yet complete but will be soon.

The event, as it stands now, will have an attendance cap.  Exact payment will be necessary at the gate.  We will also be enforcing the Covid rules draconically.  If someone is caught breaking rules they will be told to leave.  This is too delicate a time in the pandemic for us to be lenient.

The rules will be published as soon as possible so the members of the populace can make informed decisions regarding their attendance.

-Distant Shore:
The Canton has been quiet for the last three months. We have had no events as we are following Provincial restrictions and Kingdom guidelines. We have ben trying to organize the restart to thrown weapons practices but at this time Kingdom requirements are prohibitive.

The Canton’s bank account is approximately $2190

- Incipient Stronghold of Ravensdale:
I sent an email query to the New Groups Deputy about what is required for us to change from a Stronghold to a Canton because we no longer have the required military membership. We have 12 new people interested in joining our group when meetings resume. We are building loaner armour for Heavy and Rapier combat to encourage new members to participate and to build our Iron Key. We are in the preliminary stages of planning an event once events resume
Old Business:
· Coronets – no correspondence for a while. Emailed a couple of days ago.
· Temporary restraint – No news. Will wait to hear if they discussed at July BOD
· Doomsday book – Almost done. All pages are chemical free now. Purchased sleeves at dollar store and saved $. There are extra photos from past events. Will place in box and bring to Their Excellencies to store. Uploading photos and getting consent forms. Will discuss online about new Doomsday book.
Lord Oswald left meeting 2:01pm
 New Business:
- policies from East Kingdom: Went over Doxxing, practices/events/meetings, contact tracing, new social media committee, updated bullying and harassment policy

- LORDA – cheque not cashed yet. Tyffayne will follow up with them.
- revised Geekquinox bid – Discussion and motion to withdraw from Geekquinox demo due to Covid-19 concerns by Ziacomo, second by Esperanza. 1 Obstain. Remainder in favour. Will advise Lord Oswald.
- Free event – something to think about when we are able to meet again on having a free event or very low cost. 
- Pronoun use website; Request from Their Highnesses to add pronouns on website for officers if officer is comfortable with that. Esperanza will contact each officer to determine their comfort level and update as necessary.

- Ravensdale request – Need loaner gear. Voted at own meeting to spend up to $300 of their money to make loaner gear. Reasonable request and asked to send receipts to Lady Tyffayne.
Upload your reports to the google drive***
Next meeting date
Proposed November 4 – will confirm on FB Curia page

Motion to close meeting by Lady Ciorstaidh 2:24pm
