Baronial Curia Meeting – 22 January 2012

Location : online via skype.com
In attendance:

Sarah Paterson – Seneschal                                                                                                                                  Kevin Golemiec - Exchequer
Mike Burnett – A&S / Acting DS Seneschal
Susan Richter – Chronicler
Wendy Cotton – Herald
Magdalena Percy - Chatelaine
Pierre Longtin – Knight Marshal
Jolynna Clarke – MOL
Stephane Colin – Webminister 








  Michael McDonald - Baron

Robert Bowkett 









   Dianne Grant 










       Kelly Grant
Meeting brought to order @ 1:02 pm
Motion to accept previous minutes: Stephane
Seconded: Pierre All Ayes no nays or abstains

Reports


Coronet – does not require anything at this time, missed 12th night due to illness.
Seneschal – late sending them to kingdom, but they are posted on the yahoo group. Approx 100 paid members and healthy rattan, rapier practices, weekly A&S and event schedule.
Herald
· No report no heralding duties this quarter – will update yahoo group (?)
Knight Marshal During this period we have been holding our regular, sanctioned Baronial Rattan practice Monday evenings, at the MFRC. 

We also have scheduled Baronial Fencing Practice every two weeks, when we have a fencing marshal available. 

EVENTS

- Ruantallan Baronial Investiture Anniversary, where we held the Rattan Championship. Nicolas of Lost Haven is our new Champion.

- We had a demo at HAL-CON, We had 9 heavy and 6 Fencers on Saturday and 7 Heavy on Sunday. We had well over 150 onlookers on Saturday and a bit less on Sunday. All and all a very good demo.

- Tir Mara Rattan Championship was held on the the 26th of Nov, in Distant Shores. We had 17 participant in the tourney. The winner and new Tir Mara Champion is Baron Pellandres dit le Frere. The Runner up and the Princess Champion is Lord Big Damn John.   

Authorizations
We had no new authorisation during the Period.  Several additional weapons form authorisations.  

No Injuries.

Exchequer –  gave 12th night fiscal report and 2011 year end report. Copy of report available to any requesting it.

MOL - We had Tir Mara championship in Nov, with every fighter attending who sent along a letter of intent, 17.  Yay!   There have been two individuals within our Barony that have tried repeatedly to get their fighter cards.  After contacting the EK MOL again, we confirmed that she had the correct addresses, and she would try one more time to send them and if that didn't work she'd send them to me.  I asked her to save herself the trouble and just send them directly to me first off.  I am so happy to say that I have these fighter cards in my possession and will be trying to deliver them as soon as I can.
Chronicler  The Quid Nunc has been regularly produced in digital format on a quarterly basis. Publications have gone out on time at the beginning of each quarter (March, June, September and December).  Subscriptions have continued to increase during my two year term as chronicler.   I am nearing the end of my first term as chronicler for the Barony of Ruantallan and as I do not plan to re-offer for the position I have been diligent about advertising for a replacement to take over when my term ends in April 2012. As yet, I have had no response. 

A&S - The Tir Mara Rattan and A&S Champions event was held in Nov. There were a large number of people in attendance with 10 entrants into the A&S Champs. This years winner was Lord Diarmaid for his bardic entry. 
---Herne saw a Voice Herald Competition in Seashire which was jointly won by Quynel and Reichart, two newer members of the barony. 
---Halcon Demo in Halifax Mid October. It was a very large demo at a science fiction convention with fighting, fencing and A&S displays.  
---The A&S gatherings continue at Monday night fight practices in Seashire. 
---There is a new SCA 101 group called Medieval How To that is holding classes covering all aspects of A&S. So far classes have been sewing, paper folding, favor making to quill cutting. Most of the classes are organized by Lady Marion in the Halifax area. 
---I have been working on my cooking once again. The focus has been Italian from the 1560 with addition items from earlier. I just did a day board based on the works of Bartolomo Scappi, for the Tir Mara Rattan and A&S Champions event.
There have been a lot of newer people who are learning from the Medieval How To group
· Another Sew Little Time  Feb 12th, 2012, planned for DS in Truro
Chatelaine 
1. Newcomer contacts-how many contacts did you receive? If none, state so.

Four newcomers contacted me directly via email and several more contacted the Marshal in charge of weekly fight practice in the Canton of Seashire, the main concentration of population in the Barony. 

2. Have any newcomers become members, and continue to participate? How many?

I am unaware of membership status of recent newcomers. 


3. List activities for newcomers and/or activities which newcomers attended.

Newcomers regularly attend weekly fight practice, both to do martial activities and also to get together and work on different projects. There is a semi-regular “Medieval How-To” get together organized by an enthusiastic and newer member, which caters to new and not so new participants.

4. Did you hold any demos this quarter? If marshal activities were included, then please include the name of the marshal in charge.

Yes, for the 2nd year the Barony was invited to participate in Hal-Con, a 2 day Science Fiction and Fantasy Conference. A leather working demo was held, as well as fighting and fencing demos. Marshals in charge were Baron William d’Lanton,  Lord Barnabus, Lady Katinka, and Lady Elise ap Own.

5. Status of your Gold Key

The status of Gold Key is very good.

6. Problems

No problems.

7. Plans
Put together a “Go –Bag” for demos. Brain storm for an “At a Glance” info sheet for new people.
Webminister

· Have been going through the site since taking over the job, still  fixing things. Planning to redesign the site.   Jolynna ask him to spell out the NMS portion of event announcements for new  eventees “Non-member Surcharge $5.00”  Stephane said he would.
Distant Shore   - Recent curia meeting online  - working on getting regular spring fighter practice and populace meeting

Seashire - We will be having elections for Seneshal, A&S mininster, Chatelaine and Exchequer during our upcoming meeting – full report filed online
YYG – no report filed
Motion to accept reports: Stephane, seconded Pierre  All Ayes no nays or abstains 
Old Business
Known World Handbooks – Magdalena  we have 22 left- have been taking them to every event
BIA – Wendy Cotton – was reported on last meeting.
Tir Mara Champions – Sarah   the event was successful and no problems were reported to the autocrat. The site wants us back (  Perceval reported on the bid’s financials and they were posted to the facebook page.
12th Night – Magdalena - Event Report

Event Name:


12th Night Celebrations

January 14th, 2012

Autocrats


Magdalena Percy and Sarah Paterson

Member Attendance

56

Minor Attendance

6

Teen



7

Non-Member Attendance
25

Fees  



Adult $7, Child $5, Teen $6, Off Board $5

Marshal's Report

This event did not have any martial activities.

Exchequer's Report

Income


$660.00

Total Expenses

$288.55

Non-Member Surcharge
$120.00

Event Profit


$251.45Chirurgeon's Report

One member, Elizabeth Crux (Baroness Lyanna) felt faint and was suddenly taken ill. She appeared to require medical assessment and an ambulance was called as a precaution. She was taken to the local hospital for further observation and released later that same evening. The following day she appeared in good spirits and back to her old self. 

Other Activities
The Baronial Arts and Sciences Competition

The Baronial Bardic Competition

The Hobby Horse Making and Races

Shakespeare’s 12th Night – exerpt and rendition by the Populace Players

The Sugar Castle Construction

The Dessert Challenge

No Court was held as the Baron and Baroness could not attend the event due to seasonal illness.

The event was held in a new hall and well attended even though it was outside the city. Attention was paid to décor, tapestries, lighting and table arrangement in an effort to establish more ambiance at events. This was met with very positive feedback and comments from the populace attending.  Abundance of activities for both children and adults ensured fun interaction for everyone – it was a busy day. Bardic and Arts and Sciences Competitions had new people entering and new interests and talents being exhibited. 

As the hall is split into two levels, more efficient usuage of the upper level for activities or layout suggested. Last minute changes with dayboard, food prep and pot luck handling resulted in some initial confusion of arrangement creating undue lineup. Impromptu volunteers quickly and efficiently stepped in to fill any gaps in food prep and kitchen duties.  This is a new hall which has not been used for SCA events before, but does hold promise for future, possibly smaller events. The hall reached it’s limit in attendance for this event. Clearer communication to populace regarding pot luck reservations would be useful in the future, as some confusion about reservation cut-off vis a vis pot-luck/feast was experienced by some.

Crown Bid update – Sarah -   was sent to kingdom on 23 of December. Waiting for end of January 2012 Kingdom Curia. (This update was done after new business)
Revisions to the Online Reservation Form – discussion was made and it was decided that adding the text that read, in addition to “reservations are now closed – if you wish to attend off board please contact the autocrat below”, or similar that explains  how to reserve after the cut-off.

New Business
1) War Camp Bid – was incomplete Sarah sent it back to Mary Elizabeth for revision – will have to be discussed and voted on online– 
2) Baronial SOPs – discussion of a committee to revise outdated  SOPs. Was suggested committee was two from curia and 2 from baronial populace. Rob Bowkett and Dianne Grant offered but it was suggested the call was made to the Barony on the Ruantallan Mailing list.  Jolynna and Sarah to be curia on the committee. Will have a draft out by next meeting in April.  Motioned to have a Committee of 2 curia and 2 populace to revise SOPs: Stephane, seconded Wendy Cotton.  All Ayes no nays or abstains

BIA 2012

Spurius sent everyone a copy of his bid draft for comment. Sarah put it up online after the meeting
Motion to close meeting:  Stephane – seconded by Pierre
Meeting adjourned at 2:07 pm
Cooks Guild – this was updated on facebook by Michael Burnett so was not reviewed by curia at this meeting
