Baronial Curia Meeting – April 10, 2011

Location : Cotton Residence, Hubley, Nova Scotia
In attendance:

Rob Cotton – Seneschal
Kevin Golemic - Exchequer
Susan Richter – Chronicler
Pierre Longtin – Knight Marshal
Wendy Regular – Seashire Seneschal
Sarah Paterson – Distant Shore Seneschal
Jolynna Clarke – MOL
Mike Burnett – A&S
Joanne McDonald – Baroness
Mike McDonald – Baron

Alix Spears
Stephane Colin
Wendy Cotton

Meeting brought to order @ 11:10am

Motion to accept minutes: Joanna McDonald
Seconded: Pierre Longtin
All in favour


Reports


Coronet
· No problems or issues

· No needs currently, including regalia
Seneschal

· Approx. 92 paid members

· Estimating 50+ non-paid members

· As of January 11th had $5020.49 in the account

· Reminded curia members of expiring memberships coming due:
Pierre – June 2011
Jolynna – renewing
Magdalena – already renewed

· Events included Baronial 12th night which did not lose money

· Projected events (War Camp, TM A&S and Baronial Rapier Championship and Ball

· Regular practices going well in Seashire

Herald – filed online in absentia

Knight Marshal

· Regular practices at MFRC

· Averaging over 12 at practices

· Fencing is happening when marshals are available

· Sigtuna brought 16 fighters to the list

· 7 new authorizations

· No injuries to report

Exchequer

· Comp Balance Sheet shows a loss of $387.80 for the 2010 fiscal year because of expenses

· Quarter Statement not available as yet – awaiting March Bank Statement

· A $60.00 bounced cheque + $7 fee is being followed up by the exchequer

· 12th night made a profit

· Current balance $5251.00

· Wolfsgate holding $865.85

· Cooks Guid – holding $331.08

MOL
· 7 new authorizations for heavy list

· No new rapier authorizations

· Asks marshals to cc MOL on authorization paperwork to Kingdom

· Please notify the MOL if you have outstanding cards

· Reminds fighters you will NEED authorization cards to enter tournaments

Chronicler

· Quid Nunc is being distributed regularly on a quarterly basis

· New subscriptions are coming in

· Always in search of new content

A&S

· Lots of new people making garb and armour

· Cornelia has offered armour making assistance or workshops

Chatelaine – absent

Webminister

· Domesday list updates are not done and will send them to the newly elected webminister

· Info needs to be sent to the new webmin for posting

Distant Shore

· A healthy environment with 2 new people 

· Winter has been slow for activity

· Bank balance is healthy (exact amount unreported)

· In need of a new MOAS

Seashire

· New webminister – Alix Spears

· $1500 in account

· Several events and sewing workshops planned or happening

YYG

· $1000.00 in account

· New members coming in

· Mini-feasts are still going

· Summers end is planned at Yogis for September long weekend

· Planned participation in the Gold Cup and Saucer parade

· Stable membership

Motion to accept reports: Pierre Longtin
Seconded: Wendy Regular
All in favour
Old Business


Insurance
- A total of $3500 for the replacement cost of the coronets is given
- an insurance rider in the Baroness`name because they are in her possession would be 150.00 per year
- Dunstable & Varenko (who created the coronets) suggest just squirreling away money in a fund to replace them if there was a need and forego insurance
- Exchequer concerned with hanging onto earmarked money particularly if it`s never needed
- Coronet feels the coronets should never be put in any individuals name and that insurance is a pain and expensive.
- discussion to simply address replacement or repair costs on an as needed basis

Motion to remove insurance of coronets discussion off the table
Motioned by: Sarah Paterson
Seconded: Joanne and Mike McDonald
All in favour
Archery Butt

· Seneschal to email Vivian regarding the status update for the July Meeting
· It was agreed that progress needs to be made on the archery butt or the funds should be returned
Known World Handbooks

· 30 for $25 each + tax and shipping

Motion to purchase 30 KWH
Motioned by: Mike Burnett
Seconded: Wendy Regular
All in favour

New Business
Election of webminister

As Alix has stepped in as Seashire Webminister there is only one remaining candidate for the Baronial position – Stephane Colin

All in favour of electing Stephane as the new Baronial Webminister

War Camp Bid
July 1-3rd with a Viking Theme. 
Feast by Juliana. 
Autocrats Mary Elizabeth and Jane Tripling.
80ppl budgeted.

Fee structure:

20.00 onboard
10.00 children
50.00 family cap
Need some clarification around the site fee wording – is it a site fee or a donation because of the venue

All in favour of accepting bid
Tir Mara Rattan & A&S Championship

November 26th at St. Andrews Church Truro
Autocrat: Sarah Paterson
Cook: Wendy Cotton
Based on 50ppl
Not currently an RP – a reminder that any and all discussions with royalty NEED to go through the Baron & Baroness

All in favour of accepting bid

Exchequer asked about tacking onto events to help cover overhead costs but most of curia were not in favour of adding to regular event fees for that purpose.

Event Direction Signage

· Matilda made up signs for her events – they are large standing plywood signs. 

· She has 8 of them at a cost of 80.00 for materials

· A question of storage was raised but everyone agreed that storage wasn`t a concern

Motion to reimburse Matilda the $80.00 in materials
Motions by: Rob Cotton
Seconded: Stephane Colin
All in favour

Baronial Rapier Championship and Ball

June 4th
Fairview United Church
Autocrats: Mistress Sarah and Mistress Isobel
Buffet – one kitchen co-ordinator

A concern was raised over the parking environment. A request to ask the autocrats to announce parking limitations or availability with their event announcement
All in favour

Hal-Con

1st weekend in November
New venue – World Trade and Convention Centre
Cost to attend as a demo: 57.50 + 28.75 for electricity (86.25 total)
Seneschal noted that we want to participate but want free demo participation entrance

Sarah Paterson raised concerns about instructors not being compensated for their instruction but being asked to instruct while others on the schedule are paid

Suggested that Hal-Con be advised to approach individuals separately about instructing classes not the SCA as a group

Magdalenda to announce that with any Hal-Con announcements she puts out

Motion to pay 86.25 to go to HalCon with the instructor caveat that individuals will be approached separately by Hal-Con organizers and will not be arranged by the SCA representation
Motioned by: Pierre Longtin
Seconded by: Joanna McDonald
All in favour

Motion to close meeting: Stephane Colin
Seconded: Donal McDonald
All in favour

