April 19th 2015 Ruantallan Curia Meeting

In attendance:

Stephane Colin (Spurius) 
Christine Colin (Isolda)

Georgina Tarrant (Isobel M.) 
Rob Cotton (Gareth)

Joanne Street (Delyth)

Wendy Regular (Briana)

Nancy Irwin (Mary Elizabeth)

Lexie Arnott (Katherine M.)

Chris Summerfield (Asgeirr)
Observing: Julie Gray (Eufemme)

The meeting was called to order at 7:20 pm.

Minutes of the Previous Meeting 

Motion: The Minutes of the previous meeting were accepted as circulated. Moved by Stephane, seconded by Nancy. Passed unanimously.
Officer Reports
Coronet Report
Isobel noted that her complete report was online. Courts were held at Twelfth Night and Swishy Hokey Pokey. Guthfrith and Isobel are working on plans for the Ruantallan army at Middleground, have worked on rejuvenating the Order of the Iceberg, and will hold a 'Baronial Dinner' at warcamp.

They have attended Birka, Kingdom A&S and the EKU in Endewearde. They plan on attending all events in Ruantallan, GNEW and Pennsic. 

Seneschal Report

Gareth noted that his report was submitted online. 
He reported that 12th Night was held in January, and that there would be a Spring Faire event in May and Dinner at the Kasbah in June (it was noted that this is actually a Seashire event).
Herald Report

Delyth reported that there had been no noteworthy activity. 
Exchequer Report
Nancy reported that first quarter reports were due by end of month & Ruantallan has $7,834.08 in the bank account. $89.50 raised with the Cook’s Guild sale - $420.58 of the Baronial funds are being held for them.
There have been no events in Avenmore, so nothing to report. The cheque required is to go to Matilda tomorrow night, in the amount of $260.66 – then they will be completely independent. 
Wolfsgate is officially dissolved and their funds are part of the Baronial funds now – they are included in the $7,834.08 above, as is the Avenmore amount.

Nancy noted that the bank statement keeps going to Percival – she is trying to solve this by the end of the week.

Knight Marshal Report

The Knight Marshal was not in attendance.
A&S Report

Chris C. noted that she had uploaded all her reports, this was her last day, and good luck to the incoming Minister of A&S.
Chatelaine Report

Stephane noted that his report was uploaded. He had answered standard requests for info, events etc. and directed inquiries to the Cantons as required. He is working on a demo end of April. 18 people will be on site for Spring Geekquinox. He has declined another group request due to location and manpower issues. 
MOL Report

Gareth noted Matilda has received whole pile of new authorization cards. Isobel or Spurius to take them at Fight Practice Monday if Wendy not there. 
Wendy noted her report is the same as her March 1st report (uploaded). She is still learning the system and will contact those holding expiring authorizations shortly. There were 5 new rapier authorizations at Swishy Hokey Pokey.
Chronicler Report

The Chronicler was not in attendance.

Web Minister Report

Kingdom mailboxes - this issue was deferred to new business.

Chris S. reported that everything is good, issues dealt with.
Canton Reports

Seashire
Katherine noted that she had uploaded her report. She reported that Swishy Hokey Pokey went well, Dinner at the Kasbah will take place in June (RP), and A&S nights will be starting in spring.
No other Cantons Reports were given.
Motion: To accept all officer and canton reports: Moved by Wendy, seconded by Stephane. Passed unanimously.
Old Business 

Gareth reported that discussion on constitutional amendments will be deferred to July. A proposal will be drafted and sent to Curia for discussion at the July meeting. If all goes well a Fall Parliament will be held to approve those changes.
Dissolving of Wolfsgate – the Kingdom Seneschal confirmed Wolfsgate has been dissolved a few years ago. 
Motion: To accept all old business. Made by Nancy, seconded by Chris S. Passed unanimously.
New Business

Halcon tables – vendor portion open, Stephane has asked for three tables. Stephane will ask Military Club and Seashire as well as Barony for $200 per group. In previous years they have given us discount, and this will be shared between the groups if received. Katherine noted Seashire has approved the funds, Stephane said Military Club had approved the funds also. Halcon will be held the first weekend in November.
Rob noted Geequinox set-up allows for non-profit group to do fundraising – give profits to groups participating.
Motion: To approve $200 + HST ($230 total) to reserve a table at Halcon. Moved by Chris C., seconded by Joanne. Passed unanimously.
Halcon advertising – there is an opportunity to insert a ¼ page ad in their guide for $125 + HST. There was discussion in favour. 
Motion: To approve $125 + HST to insert a ¼ page ad in the Halcon guide. Moved by Lexie, seconded by Wendy. Passed unanimously.

Waldorf School demo request – This is a May 23 end of school party with a medieval theme. Age group 5 – 12. The proposed demo would follow standard safety rules. 
Gareth asked about feelers – he indicated he thought it would only need a few people. There was discussion about doing demos for schools. Georgina indicated she had reservations about the precedent this set. Gareth noted he felt it was a form of community service by the group. Nancy thought such demos may cause burn out amongst volunteers.
Motion: To allow Stephane to go ahead with the Waldorf School demo. Moved by Chris S., seconded by Chris C. Georgina and Nancy abstained, there were none against, 6 in favour. Carried.
There was more discussion about community service and its usefulness to the group. 

Stephane is to give report on how it went.
Webminister Mailboxes
Kingdom are instituting them and we need to decide what boxes we want, for groups etc. 

Officers will get an online login box, and can get reminders forwarded to their regular email. There can be multiple users on one box – e.g. Curia, or for deputies to positions. Gareth said he did not want this system and noted that it is not working currently for the Chivalry group. 
Currently officer emails are redirects to personal email boxes. Discussion mostly preferred the current system. Georgina asked if this was a tool available or would it be required? Gareth asked Chris S. to check on this.
Katherine said at Seashire Curia their understanding was that there is no choice. She said it could be good for the Barony, passing information on to successors (archives). Stephane noted Chris S. to check on auto-archiving.
Stephane asked why they are planning on bringing in this system? – Chris S. to check. Chris S. to also ask about auto-forwarding.
Discussion was tabled and will be rescheduled for the next meeting, pending Chris' inquiries.
Curia Webpages

Chris S. suggested that webpages need to reflect wider input. Chatelaine for example, could have a bunch of resources to help their position and others.

Chris proposed that each officer position have access and the ability to update their page. It would have to be reviewed by the web minister before becoming public. 
Process: Chris create page for each position. If you like (not required) login and add content. Submit to Chris, he is only one warranted to review and publish.
If no one puts info up then it is the web minister's job to update and maintain. Can also be done old-fashioned way too, by submitting content to Chris S. Nancy said she was not comfortable doing web work. Gareth noted optional only, and also only content, no knowledge required. Stephane noted it was easy. Georgina noted she felt it would be good for the Coronet.
Motion: To approve the setting up of officer access for their webpages on the Baronial site. Moved by Georgina, seconded by Stephane. Nancy abstained, 7 in favour, none opposed. Carried.

Officer Elections
A&S Minister - Isobel Bickerstaff (Lesley Brann) has offered for this position. There was positive comment.
Election: There was positive comment. All in favour. 
Chronicler – Lady Eufemme (Julie Gray) has volunteered. It was noted she was at the meeting. She said she had enjoyed doing it before changing to Seneschal, and would be happy to return. There were no questions. Gareth dropped her from the call during the election. 
Election: There was positive comment. All in favour.
Julie was added back to call and welcomed by Gareth.
End of official business. 

Motion: To adjourn the meeting at 8:17 pm. Moved by Wendy, seconded by Stephane. Passed unanimously.
